
Personal Protective Equipment (PPE): Guidance for the LTC & RH Sectors (Version 2.0: May 11, 2020)

PPE Escalation Process
(Applicable for both the LTC and RH sectors) PPE Survey Guidance on the Use of PPE in LTC and RH Homes

Once you have ascertained that, despite stewardship and 
conservation efforts, you have a supply shortage take the 
following steps:

Health Service Providers across Ontario are contributing data on 
their PPE inventories, creating a provincial view of where 
supplies are available, and where they are urgently needed. 

This information will be used to inform Ontario Health and 
regional tables in their support for health service providers, will 
allow us to react quickly incase of a local outbreak, and will 
empower the government to aggressively pursue new PPE 
supplies in a constricted global supply chain. 

Health Care Workers perform a point-of-care risk assessment 
(PCRA) before every resident interaction which helps to 
determine the correct PPE to use used. The guidance below 
represents minimum expectations. 

Central

• Susan Gibb:
Susan.Gibb@lihns.on.ca

East

• Paul McAuley: 
Paul.McAuley@3so.ca

• Leslie Motz: lmotz@lh.ca

North

• Matthew Saj: sajm@tbh.net
• Michael Giardetti:

giardetm@tbh.net

Toronto

• Rob Burgess: 
Robert.Burgess@sunnybrook.ca

• Nancy Kraetschmer: 
Nancy.Kraetschmer@tc.lhins.on.ca

West

• David Pigg (SW): David.Pigg@hmms.on.ca
• Doug Murray (WW): Doug.Murray@grhosp.on.ca
• Sue Nenadovic (HNHB): Sue.Nenadovic@niagarahealth.on.ca
• Renée McIntyre (ESC): Renee.McIntyre@transformsso.ca

 If steps 1-3 are not successful, the 
Regional Table Lead will escalate your 
request to the Ministry Emergency 
Operations Centre (MEOC)

 The MEOC is working to respond to 
requests within 24 hours once 
escalated by the region. Once a request 
is resolved by the region or MEOC, 
homes will receive a notification with 
resolution details.  

All Staff & 
Essential 
Visitors

At all times for the 
duration of the shift 

or visits

• A surgical/procedure mask 
must be worn at all times.

• During breaks, staff may 
remove their mask but 
must remain two metres 
away from other staff.

• Note: droplet and contact 
precautions apply for 
visitors who have 
interactions (e.g. entering 
a room) with residents 
with suspect or confirmed 
COVID-19 (see below).

Providing direct 
care to suspect or 

confirmed 
COVID19 residents, 

including 
nasopharyngeal 

and oropharyngeal 
swab collection

Droplet and contact 
precautions, including:

• Surgical/ procedure mask
• Isolation gown
• Gloves 
• Eye protection (goggles or 

face shield)

Health Care 
Workers

(e.g., Nurses, 
PSWs, 

Environmental 
Services 
Workers, 

Recreational 
Staff, etc.)

Providing CPAP 
and/or open 
suctioning to 

suspect or 
confirmed COVID-

19 resident.

• Droplet and Contact 
precautions using a N95 
respirator when providing 
CPAP.

• Manage in single room with 
door closed.

• Keep the number of people 
in the room during the 
procedure to a minimum.

When entering the 
room of a resident 

suspected or 
confirmed to have 

COVID-19 

Droplet and contact 
precautions, including:

• Surgical/ procedure mask
• Isolation gown
• Gloves 
• Eye protection (goggles or 

face shield)

Regional Table 
Leads

(PPE & Critical 
Suppliers)

Step 4

LTC & RH Homes

Allocation 
of PPE

Inventory 
Data from 

Homes
Ontario Government &

Ontario Health

Regional
Tables 
(PPE)

OH &
MEOC

New PPE Supplies

Suppliers Suppliers Suppliers
Reference Resources: IPAC Recommendations for Use of Personal Protective Equipment for Care of Individuals with Suspect or Confirmed 
COVID-19 (as of April 6, 2020); Directives # 1, 3, and 5 (issued by the Ontario CMOH on March 30, 2020, April 15, 2020, and April 10, 2020, 
respectively); and Guidance for Mask Use in LTC Homes and Retirement Homes (issued by the Ministry of Health as of April 15, 2020

 Work with your regular supplier to 
determine when you will get regular 
shipments of PPE and equipment

 Work with other local health care 
providers to determine if others in your 
local area have supplies they can provide 
to you

Step 1

Step 2

 3a. Complete the Equipment Request 
Escalation Form to escalate your    
request to your Regional Table Lead (see 
list of leads below)

 3b. Notify the MLTC Inspector assigned 
to your home that you have escalated 
your requests to the Regional Table Lead 
(for LTC Homes)

Step 3

Click
Here for 

Form


